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Ctpareruja 3a ynpasysame co pPHU3HIH
\

L. BOBE]

Crparerujata 3a ynpasyBatbe CO pUsuuM M geduHUpA UemuTe K NpUpoOMuBKUTE Of
YHPABYBALETO CO pU3MIMTE, OATOBOPHOCTHTE 3a YMpaByBawe CO PUBMLUTE U JaBa
[IPErTIE], Ha PaMKaTa Koja Ke ce BOCMOCTABY Co HETYCNeiHo yrnpaByBarme co pusnLuTe.

Ynpasysameto co PU3MLK NPeTCTaByBa 3aKOHCKa 06BpPCKa HO 1 HEOIMXO[eH eJIeMeHT 34
ANEKBATHO (DYHKIMOHUpARmE aKo ce 3eme o npeasuy nexka Mucnekuuckmor comer
pacnosara co orpanuuyeHu pecypcu (doBeukw, TexHUUKM K thunancuckn). 3artoa,
COONBETHOTO YINPaBYBame €O DPU3MLU € BaKHO 3a UWucnexuuckuor coper npu
U3BPIIYBAH-e HA 3aKOHCKM [OJIe/IeHHTe bYHKIHK uMajiu ja Bo npefBUz ConcrBeHara
HIOCTABEHOCT U yJI0Ta BO paMKKTE Ha LieI0KYHATA ApXKaBHA ynpasa.

Kaxo mojgosuu touku 3a M3I0TBYBAE Ha CTpaTerujaTa 6ea semenu OeUHULUNATE BO
3aKOHOT 3a jaBHa BHATDeIIHa (DMHAHCHCKA KOHTpONA (Cny>xben  BecHuk Ha
P.Maxemonuja 6p.90/09, 188/13 wu 192/15) kame PU3UKOT e pecuuupan kako
BEPOJaTHOCTA Off CIlyYyBaHe HA HACTAH CO HETaTUBHO BIMjaHKE HA OCTBAPYBAETO HA
LenuTe Ha cybjekToT, momeka nak YIPaBYBAKETO CO PU3UKOT e fedHHHPaHO Kako
MPOLIEC Ha yTBpAYBate U OlleHa Ha BHATPEUIHUTE K HAZIBOPELIHHTE PH3HIIM KOU MOKE
HETATMBHO [1a BNMJAAT Ha MCTIOJIHYBAKETO Ha LeTHTe Ha cy6jekToT u cripoBenyBame Ha
MoTpedHUTe KOHTPOMHM CO 1en 3a U3JI0XKEHOCTA HA PU3KK fa buge Ha npudaTiuso HUEBO
UJTH [1a Ce HaManaT MoCNeMIUTe Off MOKEH PU3MK Ha NpUdaTIURO HUBO.

[l HAMEHA U [IEN HA CTPATETMJATA 3A VIIPABYBALE co
PU3MIIATE

Hamenarta Ha oBaa CTpaTeruja e yrepaysame na 061acTuTe na PHU3UK, [TPOLIeHYBakhe Ha
PUSHKOT W CNENCTBEHO eMMUHUPAE UITH HaManyBame Ha PUSHKOT O NpUQaTIUuBo
HHEBO, KAKO 1 CO3/jaBatbe Ha ONKPYKYBame Koe [IPU/IOHECYBA KOH IOTOJIEM KBAIUTET,
ehUMKACHOCT U pesysITaTu Bo cuTe dKTHUBHOCTH U HA CUTe HUBOA.

Co oBaa ctpareruja Tpe6a na ce nocturnar CTIeHUBE L[eJIu:

* nopobpysame Ha ebuKacHocTa na YIPaBYBaK-€TO CO PHU3WIUKUTE Ha HMBO HA
Wucnexuuckuor coser,

" UEJOCHO  MHTerpupame  Ha YIPaBYBameTO €O  pPHU3MLUTE  BO
AIMUHUCTPATUBHOTO paboTemse,

* obesbegysame pamka 3a YTBpAyBame, MpoUeHa, MoCTanyBame, CIeemhe ¢
M3BECTYBame 3a DU3ULUTE CO (e KOMyHMKaLHja 1 pasbupame Ha curte
HHUBOA,

" BOCMOCTaBYBame KOOPAMHALMjA Ha YOPABYBAHETO CO PU3ULH,

* o0besbegyBame YIIPABYBAMmETO CO PU3MUM [Ja TH OnGaTi cute 061acTH HA
PH3HK,

" PpaHrvpame Ha CHTe PU3ULH BO OAHOC Ha BepOjaTHOCTA Ha MOjaByBame W
OYeKYBAHOTO BIIHjaHMe,
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CrpaTeryja 3a ynpasyBabe CO pU3ULHU

_ Crparerdpsdy P —————

s  obe3benyparbe feKa ynpaByBabeTo co pHM3ULIK € BO COTJIACHOCT €O 3aKOHOT 38
japHa BHATpeLIHA (hMHAHCMCKa KOHTPOTA U HacokuTe 3a cnposefyBame Ha
[POLECOT 3@ YIPaByBake CO pHU3HLMTE Kaj OyeTCKuTe KOPUCHULLH,

= pogurame Ha CBecTa 3a npuzo6MBKATE U PUHLMAMATE KOU ce BKJIyYEHM BO
[pOILeCOT Ha yIIpaByBarmhe Co PU3ULUTE, U

» [OCBeTeHOCT HA NPUHLMIKTE Ha KOHTpOJIA Ha pU3KMLuTe Of CTPaHa Ha
ppaforerute BO AHCMEKYACKUOT COBeT.

3a ga ce JOCTHTHAT HABEMIeHWUTE uenu ke buge noTpe6HO Ja ce MOAMrHe CBECTa Ha
ppaboreHuTe BO JHCHeKLMCKY COBET 33 MNOIMTAKATA pa yrpaByBame CO PU3UKOT,
nedunupare Ha PUSHIHUTE o6acTU W YyBCTBUTENHUTE 3afadn BO MHCTeKIUCKUOT
coper ¥ HWBHO TMEpPMAHEHTHO Clefienhe U mpesemare MepKH 33 eTMMUHMpAme Ha
PU3HKOT WM HAMAJyBarbe Ha PU3UKOT 710 npucaTIMBO HUBO.

L CTAB HA BPABOTEHMTE O/ MHCIEKMOT COBET KOH
PUSUIATE

BpaboTreHuTe 07 MHCIeK[MCKUOT COBET [M UMaaT ClIe[JHUBE CTABOBM KOH PU3ULMTE:

=  CUTe AKTUBHOCTH KOH THU CIIpoBeAyBaaT ppaboTenuTe 07 MHCIeKIUCKHOT
copeT Mopa [a fumaT BO COrNAcHOCT €O penute na CoBeToT, & HE CIIPOTUBHA
HA HUB,

= cuUTe aKTUBHOCTHU BO CceKoj MOMEHT [a fupaTt BO COTJIACHOCT CO Gapamara Ha
3aKOHOLAaBHATA PAMKA,

s cyTe aKTMBHOCTH KOW HOCAT pU3KMK Off 3HAYAEH [uTeTeH MyomuUMTeT WITH
[pyra wreta 3a yriefor ya MHCNeKLUUCKMOT COBeT Ke ce n3berdyBaar,

s CHTE AaKTMBHOCTH MOpa Aa pezynTupaar co npuaoOUBKM KOU [mpeTcTaByBaar
BPEJHOCT 38 MapuTe,

= CUTEe AKTMBHOCTM W CO HUB nosp3atuTe (QUHAHCHCKA W3gaToLu Mopa [a
Gupgar ornparerHu Co bUHAHCHCKMOT NJIaH Ha WHCnekuCcKuoT COBeT,

= yrpasyBarmero CO PU3MLH tpefia fa CcTaHe COCTABEH zen of npoiecure Ha
[IaHMpae 1 JOHeCyBambe Ha OONYKH.

Tpeba pa ce uma BO NPEABUR [leKa CT4BOT KOH pU3MNUTE € rmaBeH ¢rakTop 3a ycnex,
O HOCHO HEeyCrex.

Iv. TPUJOBUBKU O] VIIPABYBAILETO CO PU3NLNTE

[IpusobuBKMTe Of YCHEUIHOTO crpopefiyBame Ha MPOLECOT Ha yrpasyBame CO
pUBUIIATE CE CIIe/IHUTE:

«  no706po ofydyBare Ha CUTe HUBOA Ha paboTemnse,

= [Ipero3HaBame Ha [OTeHLUjATHITE PU3ULIA M HABPeMEeHa peaxiuja,

«  sronemena eUKACHOCT U ePeKTUBHOCT Ha CUTE HMBoa Ha paboTere,

= 10po6po MIaHUPArbE K ONTUMUIHPARE Ha pacrooMJIMBUTE CPEZCTRE,
*  jaKHeme Ha noBepbaTa BO yIPABYBAUKMOT CHCTEM 7

=  pasBoj HA NO3WTUBHA orpaHM3anucKa KynTypa.

/
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Crpareruja 3a ynpasysame co puzunu

V. CO3JABAIGE HA OPTAHM3AIIMCKU YCJIOBU 3A VIIPABYBALLE
CO PU3ULIUATE

3a ma ce cosmapar yoiosu 3a ebeKTUBHO 1 eduKkacHo yrpasysame co PU3UIIUTE BO
WHcnekuucknot coset notpebHo e fa ce Mpe3emMar CJIe/[HUBE YeKOPHU:

* pedUHUpAE HA MOjIOBHUTE OCHOBH 34 VTBPAYBaH:e Ha PU3UKOT,

* opmupame Ha paboTHa rpyma (cocraBena op koopgunarop sa PU3HULK U
PU3KMK MeHayepu)l, 3afoivKena 3a cobupame Ha MOJATONM 32 YTBPAYBae Ha
PU3MIMTE M HUBHO €BUJIEHTMPAE BO PETUCTAPOT HA PU3ULH U

" BOCIOCTaByBare Ha peructap Ha Pusuiyd (BOCTOCTABEHO, cekoja roguHa
Hocume Pervcrap Ha pusuim)

VI. TIPOLEC HA VIIPABYBAHKE CO PU3UIIUTE

Omwrtuor mMogen 3a ynpasysame co PU3MLKTE, KOj TO BOCMOCTaBYBa MHCHIEKIIMCKUOT
COBET Ce COCTOM Of, CNIeJIHUBE YeKOPHU:

" TOCTaByBame Ha e U YTBPAYBAKE HA PUSHLUTE KOM LITO [IPOU3JIeryBaaT
0l UCTHUTE,

" [POUEHAa HA PUBULIUTE,

®  [OCTAaMyBame M0 PUULUTE |

" (CJleflerse M U3BeCTYBAE 38 PU3ULUTE.

IIps yexop - nocraBysame Ha vemn u YTBPAYyBamke HAa PU3MIHUTE KOH IITO
MPOM3JIeryBaar oJf UCTUTEe

ITojpoBHa Touka 3a YNpaByBameTo €O pU3HUUTEe BO HHCHEKIUCKUOT coBeT ce
CTPATEUIKMTE M OMEepaTUBHUTE Ledd ONWIIaHd BO CrpaTewkMoT mnnaH Ha
Hucnekuuckuor coser 3a nepuop 2020-2022 roguna.

3a yTBPAYBAmETO HA PUBHIIUTE BO HMncnexyucknot coset ce npumenysa [IPUHIIUIIOT Off
BPBOT HAZ0Y, OAHOCHO Ofi HAJBUCOKO XUEPApPXUCKO HUBO KOH HAJHUCKO XHUEpapxucKo
HUBO Ke Ce pasrjieflyBaaT PU3MULIMTE MOBP3AHMU CO CTPaTeIIKMTE Lesu (ONWTH 1 noceGum
Lemnu). PakoBoncrsaTa Ha OPTaHU3aLHOHNUTE eAMHULIU Ce OJTOBOPHMU 33 CHIPOBEyBarbe
MOHWUTODUHT W [EPUOAMYHO [IPeriefyBarme Ha pPHU3ULHUTE KOM TO 3arposysaar
OCTBAPYBAETO HA [NIABHUTE CTPATEIIKY LEITH,

YTBpAYBameTO HA pU3HLUTE Ce ONPEZeIyBa HAa HABO Ha LieJla MHCTUTYLIHja MMajKK ja BO
[pEIBUJ, BHATPeIIHATA OpraHus3aluja Ha MHCMeKUUCKUOT COBeT M PAaCONOKINBHUTE
TOBEUKMTE PeCypCu M HCTOTO Ke BKIYYYBa YTBPAYBAH-E Ha MOTEHUUWjAITHUTE PUSULY U
[IPUYUHATE 38 PUBMLUTE, KAKO U [OTEHLHjaTHITe nociaeguuy of pusuuute. Pusurure

" AkTirre 3a CHCTEMATH3ALH]a Ha pabOTHHTe MecTa co fp. 01-181/1 05 03.02.2020 u 33 BuaTpemuata OpraHu3anuja Ha
Hncenexiexior coser co 6p. 01-181/1 051 03.02.2020 npepeugysaar 38 paborHu MecTa BO cTpyunaTa cnyxba mna

MHCnexkuHcKnoT coser pacropefenn Bo 3 cekropu u 7 oggenenyja. Bo MoMeHTOB ce nonosHety 11 paboTun mecta.
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CTpaTervja 3a ynpaByBambe cO pUSHIH

ce eBUIEHTMpAaT BO PErMcTapoT Ha pU3NLH M MCTMOT MpercTaBysa '0Oaszara Ha
mopaTouu’ 3a cure nudopMalni BO BPCKA CO PUSHLIUTE. MHCIeKLMCKUOT COBET MMa
BOCMOCTABEHO U BOZM PErMCTap Ha PU3ULM BO Excel Ta6ena (mpunor 6p.1).

TIpercepaTesioT Ha VIHCMIEKUCKUOT COBET MMa Ha3HAUEHO KOOPAMHATOP Ha PU3MIH CO
Pewenue 6poj 02-840/1 0x 27.09.2017. KoOpAMHATOPOT 38 PU3MULK K3TOTEYBA HACOKH 3a
yIIpaByBame Co PU3ULATE 1 TO ypelysa HAUKHOT HA MOCTAMyBambe CO PUSHLKMTE KAKO 1
cuTe peneBaHTHM obpacuu 3a [NOKYMEHTHPAHE Ha pU3ULNTE.

34 fa ce oJIeCHM YTBPAYBAmeTO Ha PU3HUIMTE U [a ce obe3beu MOKpUBAHmE HA CUTE
o61acTi Ha pusujkTe, MHCIEKIMCKMOT COBET ja KOPHUCTHM MpefNoyKeHaTa nopenbara Ha
PUBMIMTE BO [eT TIABHA TPYITH:

1) HapBOpeLrHo OKPY>KyBarbe [

2) Pusnuu co BHaTpemiex KapakTep
-TInaHupame, Mpolecu 1 CUCTEMH
-Bpaborenu 1 opraHusanja
~3aKOHMTOCT ¥ MPABUIHOCT U

KoMyHMKALMA ¥ KHOPMAaLIAK

BaksaTa nofenfa Ha PU3ULUTE TO onaka HafBOPeLIHOTO 1 BHATPEIIHOTO OKPYIKYBabe
W IPeTCTABYBA anarTKa WTOo Ce KOpUCTH po (hasaTta Ha YTBPAYBAH-E HA PU3ULUTE U TH
sema BO MPEABHUJ, CUTE ACTIeKTH Ha PUSUIATE 1 [oTeHuujannuTe 001acTH Ha PUSALUTE.
Mcto Taka, nogenbaTa Ha PU3UUHMTE TPYIH Ce KOPUCTM BO QHANM3a HA PU3ULATE,
IPYNUPAHETO HA PUSKUIHA U W3BECTYBAILe 3a pU3ULKTE.

3a yTBpPAYBAKETO HA PU3MIIUTE Ke Ce pUMEHYBAAT ClIeIHUBE METOAN:

1)amann3a Ha NOJATOLM Of NPETXOAHATE nepyuopu,
2)paboTUIHMLIN,
3)mpaluasHUIK 33 CAMOMpPOBEPKA 1

4)npyry AKTUBHOCTH.
BTop 4eKop — HPOIleHKa Ha pU3uLUTe
[IpoLieHKaTa HA PU3MIUTE CE BPILKM BP3 OCHOBA HA [iBa BU/A Bie3HK MHGOPMALMY U TOA:

= 3@ IPOLEHKA HA BJMjaHKETO HA PUSMKOT,
= [POLEHKA Ha BePOjaTHOCTA 3a [ojaByBatbe Ha PU3UKOT.

PusuyuTe, COOJBETHO CO GopoBu ke bupaT OLeHYBaHK [0 HUBOY, 1 TOa 3a HMCKQ, cpepHa
¥ BMUCOKA BEPOjaTHOCT 3a MOjaByBarbe Ha PU3MKOT KaKO ¥ 3a Majlo, CPEAHO K ronemo
BAMjaHKe HA PU3KMKOT.

Kako anaTka 3a Mepeme Ha pU3MINATE ke ce KOpMCTH Marpuua 3x3 (nomomy
npercTaBeHa). BKynHaTa M37I0XKEHOCT Ha pU3KK Ke ce fOOKUBA CO MHOIKERE Ha 6opgoBUTE
3a paujarueto U OofgoBuTe 33 BepojaTHOCTA (Ha TOj HAYMH PHU3UKOT CO Hajroyiemo

M
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Crparernja 3a ynpasysame co PH3UIH
N

B/IMjaHWe W Hajronema BepojaTHoCT Ke ce Gofysa co oLeHKa TPU M UCTHOT HAjMHOTIY
MOce f1a ce mpouenn co feset 6oma. BrynHaTa U3N0KeHOCT Ha PU3UKOT MOKe fla bume
HHUCKa (oueHka 1, 2), cpegna (oumenka 3, 4) u Bucoka (onenxa 6,9). Pesynrarurte na
[POLEHKATA Ce eBU/IeHTUPAHY BO PETHCTAPOT HA PU3 LA,

[Tpukas na matpuuara na pusuUuTe 3%3;

Bucoxka 3
Bepojarnoct Cpegna 2 4
Hucka | 1 | 2 3
Mano Cpegro Tonemo
Bnvjanue

Ipu yrepaysame na rpanunara ua MPUMATIUBOCT HA PUBUILUTE MHcnexkguckuor coser
noara oy ,npucran Ha cemadop®, [Py MTO 3eTeHUTe pusuiK He GapaaT NOHATAMOLIHO
AENYBAILE, JKONTHTE PU3KLK Tpeba fla ce HafrIeayBaaT u Aa ce YIpaByBa co HUB Ce [10
BHeECYBAaH:e HA MCTHUTe BO 3€JIRHHUTE TMOJIMH:Aa JOKOJIKY € MOXHO, a UPBEHUTE DU3IUIIN
bapaaT MoMeHTanHA U €HepruyHa aKkiuja.

Mucnekuuckuor coser ke ro cmeTa PU3UKOT 33 KPUTHYEH aKO € OLEHET CO HAjBHCOKA
OIEeHKa 3a pU3KK (6 unu 9) 1 Toa Bo cieHUTe chyJau:

" AKO TpeTrcTaByBa [AMPEKTHA 3aKaHa Ha VCMEemHOTOo (byHKLMOHMpame Ha
Wucneximckunor coser,

" AKO NpeaWsBMKYBA OTeXHyBarme Ha paborata ua UHCTIEKTOPATH U
HHCOeKLUCKN CaIyK6u,

" aKO [Mocje/iMua Ha PU3KKOT e [0Bpea Ha 3aKOHOT U OPYTUTE TTPOIKCH,

" aKo Jojae 70 3HavajHM hHHAHCKUCKE 3ary6u,

" dKOCe0BenyBa BO Mpallame CUTYpHOCTA Ha BpaboTenuTe,

" WM BO Oui0 KoOj ciyyaj Ha CepMO3HO BIHMjaHME HA VIrAegoT Ha
MHcnekuuceKuorT coser.

Tpet yekop - nocranysame no DPH3HLHTe

Bepojatnocta u BnujanueTo Ha pusmkor ce HamasyBsa co u360p Ha COO/IBETEH OArOBOp
Ha PU3UKOT. VICTHOT 3aBHCH Off BAXKHOCTA HA PU3UKOT I O[] TOJIePAHIMATA U CTABOT KOH
PH3HMKOT.

3a cexoj pU3MK noeguHeyHO Tpeba na ce opbepe enen of; cegHUTe OIrOBOPU HA PUIUK:

* usbernysame Ha DPUSUKOT HA HAYMH IITO OfipeeHn aKTHMBHOCTH Ke ce
CIIPOBEJAT Ha [IPYT HAYKH,

" TIPeHECyBame Ha aKTUBHOCTH 3a PU3MKOT Ha TpeTa CTpaHa,

= npucakame Ha PU3MKOT KOra MOKHOCTHTE 34 npeseMame OfipeeHd MepKu
CE OrpaHuveHy UMK TPOLIOLUTE 3a TOA Ce HePA3yMHH BO OJJHOC Ha MOYKHHUTE
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CrtpaTeruja 3a ynpasyBambe CO pU3HIH

Wfﬁ—

MprA0OMBKH, N0 YCIIOB PUSHKOT id ce cienau co mTo ke ce obezbenu nexa
UCTHOT ke 0CTaHe Ha MpudaTinBo HUBO U

» pamasyBarme/yonaxKyBarme Ha pU3rKoT o MpesemMare MepKky 33 HaMaJlyBame
Ha BepOjaTHOCTA MK BITMjaHNeTO Ha UCTHOT.

3a cekoja aKTMBHOCT (OBrosop Ha pHU3MK) ce onpefenyBa OATOBOPHO aue 3a
U3BpLIYBAE U Ce HazHauyBaaT POKOBUTE 32 CIIPOBEAYBAE BO PeructapoT Ha PU3ULM
KOj Ce aKypipa CeKoja ToAuHa, CO UCKITYUOK BO OAPEfieHy ciyyan BO KOU €O PU3UKOT
MOpa ia Ce MOCTAllyBa BeJIHALI M1 BO KpaToK POK.

Cekoja aKTUBHOCT KOja ce Nnanupa ia ce fpe3emMe KaKo OfroBOp Ha PU3UKOT Tpeba pa
Gusie IpONOPLMOHAHA Ha PUSUKOT.

qETBpTH yeKop — clejiebe M M3BeCTyBambhe 3d pPU3HMIUTE

YerepTHOT YeKOD Ha MPOLECOT IO BKIYIyBa CeIeHeTo 1 U3BECTYBABETO 38 PUSUIIMTE
TaKa IITO PAKOBOAMTENMTE HA CMTE HUBOA Ha yrmpasyBase Tpeba ja cnefar manu
npodMIOT HA PU3MKOT Ce MeHyBa, Ad CTeKHAT YBepyBawe [leKa yINpaByBameTo €O
pusnTe e epUKACHO 1 fia ce unenTUUKyBaAT MOHATAMOUIHM aKI{Mi1 KOTa € noTpedHo.
Co uen edMKacHO CJiefiermhe U M3BECTYBAmE 3a pU3MLATE, PErMCTPOT Ha PU3MLKA U
aKIMCKATE TUIAHOBY MOPA PEJOBHO 1A CE A)KypUPAaT BO MOrjIes Ha:

»  HOBUATE PHU3ULHA

= puU3MLUTe KOU ce TpeTupaat

= pU3HULKTE KOU Ce npudareHu 1

»  DU3MILATE HA KOM HE MOKEJO [id ce fejlyBa Ha MJAHMPaH HAYMH OAHOCHO €O
peBuUpMparbe Ha MpoleHKaTa Ha PU3MKOT.

Ilesita Ha yIpaByBamkeTo cO PU3ULIUTE € [oBenyBambe Ha PU3HKOT WK OfpIKyBamE Ha
PU3MKOT Ha OpUdATIMBO HABO. AKO AKTHBHOCTHMTE MPE3eMeHU CO LeJl Hamanysambe Ha
pusuIMTe He JOMpuHecar W3I0KeHOCTa Ha PU3UKOT [ia e rof npuchaTAUBOTO HUBO, HA
pu3uKoT 61 TpeHaIo MOBTOPHO 1A MY ce TipUCTany HO CO PA3IMYHK AKTUBHOCTH.

3a pa ce noaobpu eUKACHOCTA HA yNPaByBAmETO CO PU3ULMTE U obesbenu KIyIHUTE
pU3MLKM [ja Ce YTBPAyBaaT M Tperupaatr, BO WUHCMEKUUCKUOT COBET ce BOCIIOCTaBYBA
COONBETEH CUCTEM 3a Cllefierme U poBepka Ha MPOLECOT 3a yIpaByBame CO PU3HINTE
[peKy FOfHIIHO BXyPUpatbe Ha PeructapoT 3a PU3ULH.

VIL CJENEWE U MPOBEPKA HA TPOIIECOT HA VIIPABYBAIE CO
PUBUIA

EdUKaCHOTO YIPaByBame CO pU3nLK fiapa BOCTOCTABYBArbE CTe/iethe 1 MPOBEPKA, co
wTo ke ce obesbemu pusnLuTe eUKACHO A3 GuraT Tpero3HaeHn 1 MPOLeHeTH 1 Ce
CrpoBe/lyBaaT COOABETHU KOHTPOJIM M peakuuu. Tpeba fa ce CrpoBeAysa PeAOBHA
peBu3Mja Ha CTpATeTH]jaTa 1 yCOTIaceHoCTa Co CTAaHApaHTE, & cTaHAapAKUTe MOBPEMEHO
MOBTOPHO JIa Ce [1polleHyBaar co WTo 6u ce yTBPAMITE MOJKHOCTHUTE 3a nopobpyBame.
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CrpaTeruja sa ynpasysame co pU3HIIH
M

Co cekoja nocranka 3a Cllefetmbe n nposepka Tpeba ga yTepau:

" AAaTH yCBOEHUTE MEPKHU DE3YITUPATIE CO OHA LITO Tpebasio ma ce nocturue,

" JajlM yCBOGHMTE MOCTANKH W cobpanuTe NOAATOLM 3a CHPOBeAYBAHE HAa
npoLeHuTe Gue CO0BETHH,

" MOCTOBHE HA HEJOCTATOLU BO KOHTPOIUTE KAKO U BOOYYBAH:€ HA HAYMHK 34
KOHTUHYUPaHO Nof06pyBame 1

* Jdanu nopobpara pasmeHa Ha MHMOPMALMK 34 PU3MLUTE Ke MOMOTHE BO
AOHECYBAMETO HA MOZOOPH OANYKH M U3BNIEKYBAMETO [MOYKH 3a MIHUTE
MPOLEHH U YIIPABYBAKE CO PUIULIMTE.

Koopaunatopor 3a pusuk ke obesbenu pesugupame Ha NPOLEeCOT HA YIpaByBame Co
PUSMIIMTE, H4 TOAMITHO HUBO M COLJIACHO NOTpebuTe 3a WKYPHUpPame Ha cTpaTerujara s3a
YIPaBYBae CO PU3MLMUTE M COOLBETHUTE HACOKU. Pesynrarure ke ce mpesentupaar
[PeKy TOAMIIHMOT M3BELUTAj 3a MOKA3ATeJuTe Ha YCMEWHOCT 3a CHpOBe/yBame HA
CTpaTervjaTa sa yrnpaByBame o pU3HLM.

VIII. KOMYHUKALIMJA U OBYKU

Edekrusuara XOPU30HTANHA U BePTUKATHA KOMYHHKaLW]a Ha CUTe XHePAPXUCKU HUBOA
BO paMKuTe Ha MHCNekuuckuoT coset 3a lpallambaTta Ha PU3HULMTE € 07 UCKJIYYHTeNHa
BayKHOCT. 3a UcTaTa fja ce JOCTUrHe noTpedHo e:

" [ace obesbenu cexoj 1a pasfepe, Ha HaunH KOj 0/iroBapa Ha HMBHATA VJIOTa,
To e CTpaTEFHja, IIro ce HIPHUOPUTETHH PU3MIHM KW KaK0o HHUBHUTE
OATOBOPHOCTH BO OpraHMsaumjaTa ce BKJIOMYBAaT BO TAa pamka 3a pabora
(aI{O TOa He ce [TIOCTUI'HE, Hema Oa Ce I[MOCTHTHe COOOBETHO H JOCIIeIHO
MHTErprpame Ha yIpasyBameTo CO PU3ULIU BO aJJMUHUCTPATUBHATA KY/ITYpa
fd OpramusanumjaTa M OPHOPUTETHUTE DUBMLM HEMA [OCHEHO [a Ce
penrasaar);

" 7face obesbenu eka HayueHHTE JEKLUN U HCKYCTBO MOYKAT Jia ce mpenecar u
COOMIITAT Ha OHKME KOM MOJXKe [la HMAaT KOPUCT Off HUB (Ha [IPUMeEp: aK0 efleH
AEJL Off OpraHU3aALM]aTa Ce CPeTHE CO HOBHM PUSUIM M Ce CMUCTH Hajoobap
HAYMH 38 HA/I30D Haj HUB, TAKBOTO pelleHue Tpeba fa ce COOMUTH Ha CHTe
APYTM KOW MCTO TaKa MOXKAT fla Ce CPETHAT CO TOj PU3UK);

" [a ce obe3benu exka cekoe HMBO HA yhnpasyBame ke Oapa u pgobuea
COOBBETHU MHQOPMALIMK 33 YIIpaByBaH:e CO PU3HLIMTE BO PaMKK HA CBOjOT
OIicer Ha KOHTDOJIU KOM K€ UM OBO3MOXKAaT ga IMJIAHUpaaT aKTHBHOCTH BO
OMHOC Ha pU3MLMTE YMe HUBO He e MPUDATIUBO, KAKO U YBEDYBAHe neka
PHU3HIHTE KOU Ce cMeTaar TI]J[/I('DHTHHBM ce nong KOHTpOJIA.

Komynukauwujara co gpyrute OPraHM3dlMK 3a MpalamaTa MOBP3aHM CO YIIPaBYBakbe 3a
PHU3UIHW, UCTO TaKa € Ba)kHa, 0cobeHo aKko ce 3eme BO npeasup fexka MHCNeKIMeKuoT
COBeT & BO TecHa copaboTka co 28 MHCIIEKTOPATH/UHCIEKIUCKK cy>kbu Ha JIpXKaBHO
HHWBO.
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CrpaTeruja 3a ynpagyBathe Co pU3HIIH

Co 1eJi y/I0TaTa Ha noejMHedHr yIeCHULIN BO [IPOLIECOT HA YIIPABYBae CO PUSULUTE id
Gune pa3bupnuBa 3a CUTE ppaboreny BO VIHCNEKUMCKHOT COBET noTpedHO e fa ce
nedunupaaT HAYMHUTE 33 uaGopMuUpame Ha ppaboTeHnTe 3a YHPABYBAKETO CO
pU3MLKTE BO CYDjeKTOT. 3apagy NOCTUIHYBAE Ha HABE/IeHOTO ke 6upaT opraHU3UpaHu
yHTepHn pabOTHIHKLN TPX [ITO ke ce obe3benu 3arno3HaBame HA CUTE paboTenu co
Crparerujara 3a yrnpaByBarbe cO pUsiLm Ha VHCMeKITMCKMOT COBET M HAUMHOT KAKO /id
mpucTanyBaaT Ha MpoLecoT Ha yTBpAyBatbe Ha PU3MLUTE IPH [I0/IrOTBYBALETO HA
rOQMIIHATE TUIAHOBM/Tporpamu 33 pafora Ha OpraHu3aLUOHMTE  eAWHHLI,
[MOATOTBYBAMbEe HA CTPATEIKUTE [OKYMEHTH M PYTM BOKYMEHTH ¥ aKTUBHOCTH. HcTo
Taka, BO PAMKHTE Ha CBOMTE MOYKHOCTH, MHCHEKIMCKMOT COBET ke OBO3MOYKH ydecTBo
ua ppafiorenure Ha 00yKM KOU TH opraHM3upaar [pyru cybjexT, a ce OfjHeCyBaaT Ha
PU3HIUTE U YPABYBAKETO CO UCTHTE.

IX. VJIOTH, OBJIACTYBAIbA U OZI0OBOPHOCTH

3a ma ce obezbenu ycnemHo CrpoBe/lyBame Ha MpoLecoT Ha yrpaByBame cO PU3ULIUTE
g0 VMHCIeKIMCKMOT COBET, norpebHo e 1a ce HaBe/aT OBJIACTYBaMATa M OJTOBOPHOCTUTE
Ha cuTe YYeCHHLM BO CTPyKTypara Ha ynpasyBame CO PU3UIM. VyecHULKUTE BO
CTPYKTYpaTa Ha yIPaByBameTo CO pr3uLK BO VIHCIEKLUCKMOT COBET CE:

IIperceparen Ha VHCIEKLMCKAOT COBET,

Ynenopu Ha MHCMTEKLUCKHUOT COBET,

-TeHepasieH ceKperap,

-PakoBopMTenUuTe Ha o[/IeJIEHU]ATa,

-KoopyuHaTop 3a pu3nly n

-Bpaboreny (BO [IeJIMHA).

3a YYECHULIUTE ce HPE,H,BM,H,YBE\HT claepHUEBe OBJjlaCTYyBama 1 OATOBOPHOCTH:

Vioru OpnacTyBama 1 0GrOBOPHOCTH

=  yTBPAYBAHE HA CTPATELIKUTE HACOKH U CO3JaBame yCIOBU
32 HEeMpeyueHo ClIpoBeyBabe Ha CHTe AKTUBHOCTY [MOBP3aHK
€O YIIPaByBabETO CO PU3HLIM,

[Tpetcepatesn 1 = obesbenyBame Ha HAJBMCOKO HMBO HA MOCBeTeHoCT U

YIeHOBH Ha [OZAPIIKA 33 YIIpaByBame CO pUULIMTE,
VHCIeKITUCKA = goHecyBare Ha CTpaTervja 3a ynpasyBathe CO pU3ULUTE W
COBeT COOIBETHH HACOKH,

= obesbegyBame eduKacHO U edeKTUBHO YrpaByBame €O
PU3MLIMTE BO opraHusaLujaTa,

» ouenysame Ha CTparervjara 3a ympapysatbe €O pU3MLH
HajMaJIKy efjHall rOiMUIHO CO HITO 6 ce obesbenuilo meka

McTaTa e CoogBeTHd 1 dKTyeJiHa,

= Cco3maBame YCJIOBM 32 euKacHa KOMyHUKALMja 32

Page 10

Maj 2020 rogusa



CTpareryja 3a ynpasysarme co pusuiu

B PU3MLUTE CO BpPaboTeHUTe M CHTe 3aUHTEpeCHpaHH CTpPaHu
BO M HA/LBOP 07l OpraHu3alujara u
" [OHeCyBame Ha KOHEYHATA MPOLEHKA Ha YTBPIEHUTE

PU3KLIM HA HUBO HA MPOrpama.

* nma obesbegm pexa yrpasyBamero co PU3HLMTE Ce
CMPOBeAyBa BO COIJIACHOCT CO CTPATeTHjaTa 3a YIPABYBat:e
CO PU3MLIM,

* pna obesbenu pmeka curte BpaboTeHU ce 3amo3HaeHH co
l'enepasien MPOLECOT Ha yNMpaByBawe CO PU3MIM M JeKa Ce CBeCHHU 3a

cexperap Ha HapamaTa KoM BO Taa CMuUCa ce [OCTABYBAAT,

Wucneknuckuor | = gaja MPOMOBHpA KYJITypaTa Ha yIIPaBYBaHETO CO PUSHLUTE

COBeT Ha CHUTe HUBOA,

* na obesbegu pgeka Perucrapor w®a pusuum  3a
CeKTOPH/O//Ie/IeHI|a @ BOCTIOCTABEH U pPeLlOBHO ce crefiu,

" Aa co3jane  YCNOBM 32 HEMPEYEHO  [Pero3HaBame,
AHUIM3UPAIbE U eBUIEHTUPAe Ha PUSULIUTE U OJIPe/yBatbe
MPUOPHUTETH U MHULIMPAEE AKTHBHOCTH 334 HUB,

" JAla cosjaje  yCloBM 32 HEMPEYEHO  CHPOBE/YBAhe
AKTUBHOCTH [OBP3aHM €O pusuiure (ako e morpefHo,
paspaboTka Ha AKLIMOHEH 1aH 3a NOCTANyBame) U

* 7fa obesbenn yrnpaByBameTo €O pU3MLM na bume touka ma
COCTAHOLMTE, CO WTO OU Ce OBO3MOXKHMIIO pasriefyBame Ha
M3JIOXKEHOCTA Ha PU3MKOT M MOBTOPHOTO MOCTABYBAmE HA
[IPUOPHUTETH BO NOTTIE] HA €(DHKACHA AHAJIM3A HA PU3HULIUTE.

" faobesbefaT cexojmHEBHO VIIPaByBaH:e Co pU3HLUTE,

" Za obe3bepart fexa ynpaByBameTo co PU3HULMTE BO HUBHOTO
nojpadje Ha OTOBOPHOCTH CE CMIPOBEIYBA BO COTJIACHOCT CO
CTPAaTer1jaTa 3a yrpaByBake co pU3ULH,

" COpOBEAYBarme MOHUTOPUHI M MEePUOLUUHO NperyieayBamn.e

Pakosonurenu Hd pPHU3MLMTE KOM TO 3arpo3yBaarT OCTBapyBameTo Ha
Ha TJIABHUTE CTPATELIKH LieNTH

OPTaHM3AIMOHUT | * pa obesbemar gexa spaBoTeHuTe ce cBecHH 3a KIYYHUTE
€ efJUHUIIH UE/H, NPUOPUTETH M IMABHUTE DPHU3MLM CO KOM Ce COOYYBa
HUBHATA [den Ha opraHMs3anujara u opraHudsayujata BO
LeJIMHA,

" 7'M NOTTHKHYBaat BpaboTeHuTe M ga ru ocrocobysaar 3a
CHCTEMCKO MPEernosHaBambe 1 PeIaBamhe HA PUSUIIUTE KOU ce
38KAHyBaaT HA HUBHMTE aKTUBHOCTU W HCKOPUCTYBAME Ha

L MOXKHOCTHUTE CO KOU I'[OJIOﬁpO Ke ce OCTBapyBaar IeuTe &
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CTparervja 3a ynpapyBarbe CO pUsHIti

KoopnuHaTop 3a
pPU3ULIK

BpaboTenu
(onurTo)

1

e
= 7a TO KOOPAMHMPA CMPOBEAYBABETO HA [pPOLLEeCOT Ha

nopo6paT pe3ynTaTuTe,

fa yTBpAyBaar HOBM METOAM 3a pabora u pga Oupar
MHOBATUBHU U
fa obesbepat COOMIBETHH 06yKy 3@ yIpaByBarme CO PU3MLU

3a ppaboTeHHTE.

yIpaByBame CO PU3ULUTE BO opraHu3almjara,

na o0e3bepy flexa cuTe PAKOBOAUTEIH CE 3aM03HAeHU €0
noTpe6aTa 3a BOBEJyBAbeTO Ha YIPAaByBAmETO CO pU3ULHTE
U CO HACOKMTE 3a YIIPaByBarbe CO PUSULIUTE,

fla TO M3TOTBYBA TOJUUIHHOT ¥3BelITaj 3a MoKa3zaTe/inuTe Ha
yCHemHoCT 33 ChpoBefysame  Hd crparerujata 3a
yrpaByBame CO PU3HLM,

1a ja MOTTMKHE KyNTypaTa Ha ynpaByBame €O pPU3ULHA 1
]-al{HEH:E?TD Ha CBecCcTa 34 HOTDEﬁMTe 3a CHUCTeMCKOTO
yIpaByBame CO pU3ULKUTe 1

na obesbeny u3paboTKa M KYPUPAbE Ha CcTpaTerujaTa 3a
yrpaByBame CO pu3Muu U COOMBETHUTE HACOKM  BO
COrJIACHOCT CO CTEIMEHOT Ha CMpOBeAyBaie W pasBoj Ha
pOLECOT HA YNPaBYBabe CO PUIULATE.

HACOKUTe 3a YIpaByBame CO pusuiu fAa ce KopucTat
eUKaCHO,

1a obesbepar pexa ce yTBp/eHH pusUIMTE KoM O MOXKerse
[la pesyATHpaaT BO HEMCHOJIHYBabe Ha KJIYYHUTE Led Ui
3amauH,

cexoj HOB PU3MK MJIM HECOOABETHH MOCTOJHU MEPKHU Ha
KOHTpO/A A Ce MpHjaBaT Ha YICHOBUTE Ha paboTHaTta rpyna
3a pU3MILY HA OPTaHU3alMOHaTa eAUHIHA 1

na Gupar cBecHM 3a NONUTUKATA Koja Cce CrpoBenyBa BO

BpCKA CO YITPABYBaLETO CO PUSUIIUTE Kaj cybjexToT.

Cekoe nmuue o MHCIeKUCKMOT COBET tpeba fia e BK/IyueH BO YIPABYBALETO CO pU3KLHK
u Tpeba fa dupe cBeceH 3a CcBOjaTa OATOBOPHOCT BO YTBPAYBAETO U yIIpaBYBameTo COo

PU3UKOT.

X. KJIYUHM [TOKA3ATEJIA HA VCIEITHOCTA

3a crefere Ha e(PeKTUBHOCTA Ha MPOLeCoT Ha yrpaByBame co pusuiuTe Ke ce crejar
crlefiHUTe MOKA3aTe M Ha yCIeLHOCT:
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Ctparterwuja 3a YIIPABYBaH-€ CO PU3HILU
\——-‘__-_w

¢ FHa& TOAMIIHO HMBO perucTapor ma PH3HLM BO LENOCT e nperiepan u
AUTOBOPEHO e yrpaByBarmeTo co pus UIUTe,

* MEpKHTe Ce CIpoBeYBaaT BO paMku Ha POKOBHMTE YTBPAEHH 33 U3BPIIYBAM,e
" CMTE HOBU MEPKH Ce a)kypupaHu Bo PErucTapoT Ha pusuiy,

® 10 motpeba, ynpasysamero co PU3MLIM Ke ce pasriefysaHa CejHULUTE Ha
Mucnexnuckuor coper, OFTHOCHO Ke ce pasriefyBa M3/105KeH0CTa Ha PU3HIK 1
COOABETHO Ke Ce MOCTaBAT MPUOPUTETH Ha [TPUCTAIl KOH UCTUTE.

Kiyuynure nokasarenu ua ycnewHoct Ke 6Gugar PasrnefyBaHu HajMaiiky emram
FOAULIHO Ha Ceftimila Ha HCHIeKMCKMOT COBeT.

X1. TPETJE] / AJKYPUPAE HA CTPATET HUJATA 3A YIIPABYBAHLE
CO PM3ULIM BO COTIACHOCT CO HAJIOBPATA MTPAKCA

HajnobpuTe npakTuky Bo YIPAaBYBaKETO CO PU3ULATE.

CIIHYHO.

Ilpercenaresn na
Wncnekuuckuor coper
M-p Marganena ®ununoscka
I'pammkocka

Bp-t_jil_

Ckorje, TOOUHA

Wspaborun:Capa Hukonoscka
CosetHuk 3a Hyirercka KOOpAMHALK]

Omobpun:
l'enepanen cexterap Ha MHcnekuckuoT coget
Hlaunnesna Penpescka

e — R
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CrtpaTeryja

[puor 6p.1

3a ynpaByBatb

e CO pU3HIU

Perucrap Ha pU3HLM Ha M HCNeKIMCKHOT COBET
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Bpabareny U pecoval  |3n spafoTymane w3 roTpebnuTe wosEME  |CERRETIR. 3
2 inecyplu sl {IHCRRRIBATENET o MHCAERUMCRMOT COBET, 3ATRNIYRAE L1005 20 | noaTnyRRNG
cpranvsagna | TOAEME G Ipecypow st 3B HHENA honTeyipana ofyra Daunena
LO8eT G owr-umaaupamem HE CUCTERBITE 43
LerpeileE
CrpyeHD YLOBRIIVTDIE 1A HEDERTOPM U
LARAFGATH T MNCNOITODH, HOKO 1 1D
LHGOPMALIHTFIOT CHETEM & “WHCIEKTA,
A ROUTUHYWDEHO YEOTNATYEaE Ha
HaycorAATHOCT K ATERHIBANATE Hageopewno
CNROBEMREthe HE SRKOH 3% ramTap  BANKTE SBROHMIT Py
sangH COMCTHOT U 307D "o QEDYY ancora/ ¥
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R — . e 3FROHN
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A AMCNERTODN. KAk K SarpoIyBEE HE Snanpete SuHaRLHEEN CREALTES 53 anramHpatbi HE Poy B
. lCrppso yeospipabne Ha euconal —
& NRoUECOY 5B gnpopeaysired B NPOLECH ofyuyposm [ERaTpemrel v HORECREWNM], et 1085 20 | xonTunynpaia
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pane u obeabeayoses Ha GUHAHCHERY ToACROSCrE
CpEACTED 33 QARMYEAIDE HA nnaréupmara
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